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	Officer: Head of People and Transformation
	Date of Decision: 19/4/22


	Title/Reference:  WiFi infrastructure Refresh
Delegated Decision Ref: 22/10/P&T

	Consultee Member (if applicable):

	Record of Decision: Approval to undertake the procurement exercise and place the order for the equipment/licenses to refresh the corporate Wi-Fi infrastructure utilising the existing ICT Renewal Fund budget. 

Estimate costs:
WiFi Access Points - £320 per unit x 30 units = £9,600
3 year cloud management licenses - £180 per license x 30 licenses = £5,400
Total estimated costs expected to be around £15,000   

Much of the current outgoing infrastructure goes end of support in 2023, this includes the controller controlling the current access points. Because of the aging equipment the infrastructure it’s becoming increasingly difficult to manage and maintain. The lead times for the replacement equipment is nothing like what has been seen before due to global microchip shortages caused by the pandemic and other factors currently impacted by current world issues. This is the case with all manufacturers of networking equipment at present. Lead times are expected to be between 4 and 5 months from order to delivery.


	Legal Powers / Authority:

	Implications:
You should also consult any other relevant officers if you think the decision will have an impact on their areas of responsibility.
	Relevant Legislation: Not applicable


	
	Finance: ICT Renewal Fund - 115206


	
	HR: N/A


	
	Climate Change: N/A


	
	Data Protection: N/A (existing solution)


	
	Human Rights: N/A


	
	Equality and Diversity: N/A


	In consultation with:
(Where applicable)
	Head of Paid Service: N/A


	
	Deputy Monitoring Officer: I have no specific comments 


	
	Deputy Section 151 Officer: I have no specific comments

	Signature of Decision Taker:
(Please do not ‘pp’)
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Head of People and Transformation



Please send all decision for publication to: Democratic Services, at democraticservices@mansfield.gov.uk.

All decisions with exempt information should be sent to Mark Pemberton, Democratic Services Manager at mpemberton@mansfield.gov.uk.
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